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Abstract

Rethinking Public Diplomacy in the Twenty-First Century:
The Emergence of Industrial Diplomacy

Hyojung Kim
(Kyung Hee University)
Yeonho Lee’

(Yonsei University)

This study explores the conditions and processes through which industrial capabilities can be utilized for public diplomacy
amid intensifying strategic competition, global supply chain restructuring, growing concerns over energy security, and
competition in advanced technologies. It defines industrial diplomacy as diplomatic activity through which a state combines
its industrial capabilities with foreign policy objectives to develop long-term cooperative relations with other countries.
Industrial public diplomacy is conceptualized as a subtype of industrial diplomacy in which governments or other public
actors intentionally link industrial cooperation to public diplomacy objectives, including trust, mutual understanding, and
long-term  relationship building with foreign publics and policy elites. This study identifies policy intentionality, public
benefit and reciprocity, and normative legitimacy as constitutive conditions, and the implementation capabilities and
accountability of industrial actors as implementation conditions. Under these conditions, it proposes a potential conversion
mechanism through which industrial capabilities become visible and may lead to trust building, changes in perception, the
institutionalization of relations, and broader diplomatic effects. Using a structured comparative case-study approach, the
study examines Korea-Poland defense cooperation, the Korea-United Arab Emirates Barakah nuclear power project,
Korea-Vietnam cooperation in developing a legal framework for public-private partnerships, and KOREA 360 in Indonesia
as cases of security, energy, development knowledge, and culture-industry-linked industrial public diplomacy, respectively.
Industrial performance, however, does not automatically generate trust or changes in perception, and direct evidence of
changes in foreign public perceptions of Korea remains limited. Rather than conclusively demonstrating the establishment
of industrial public diplomacy, this study contributes by identifying its potential, enabling conditions, and sector-specific

patterns of operation.
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